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Notes on Contributors

Martin Gikunda Kirigia (M.A.)is a 2020
graduate of ARI's Rural Leaders Training
Program. Before his training in Japan,
Martin earned a Master’s in Agriculture and
Rural Development at the Kenya Methodist
University and continues there to pursue a
Ph.D. in the same field. Martin has worked
in community development at the Bio Inten-
sive Agricultural Training Center and with
Farmers Helping Farmers, an NGO funded
by the Canadian International Development
Agency. He currently works with the Meth-
odist Church in Kenya as the humanitarian
relief and development administrator.

Sota Ono graduated with a B.A. from Inter-
national Christian University, majoring in
Environmental Studies. In 2020, he spent

a year of volunteering at ARI and is now

in charge of the curriculum at SEADS—
Shonai Ecological Agri Design School—in
Tsuruoka, Yamagata Prefecture, supporting
the learning of new farmers and their start
into agricultural careers.
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clerical qualification at the Ghana Baptist
Theological Seminary and was ordained in
1998. Working as a rural pastor in Ghana,
he also served as the project coordinator
of the All Africa Baptist Fellowship’s Peace
and Development section. He completed
ARI’s Rural Leaders Training Program in
2001 and the Advanced Training Program
in 2007. Since then, ‘Uncle Timo’ has been
a member of the ARI staff, serving as chap-
lain, community life staff, and livestock
staff.

Rev. Toshihiro Takami (Ph.D.) was one of
the founders of the Asian Rural Institute

in 1973. He served as director and chair of
the board of directors for many years and
became honorary president in 2013. Takami
held degrees by Yale Divinity School and
has been awarded numerous recognitions
for his achievements, among them the 1996
Ramon Magsaysay Award in International
Understanding. He passed away in 2018.
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Editorial Note - fREEH S

n this latest edition of euodoo, we shed

light on the work and nature of the Asian
Rural Institute: in particular, the principles
of leadership and ecology that activate our
training program. It includes four differ-
ent contributions from people who have
been closely involved in ARI’s daily work as
volunteers, participants, and staff members.

First, we are pleased to present, for the
first time, two texts by African contributors:
one by Mr. Martin Gikunda Kirigia from
Kenya, and one by the Rev. Bernard Timothy
Appau from Ghana.

Martin’s contribution is the first ‘Reflec-
tion Paper’ that we publish here in full. Each
year, participants of our Rural Leaders Train-
ing Program write a Reflection Paper about
their background, their work, their studies
at ARI, and how they plan to apply their
learning in their home communities. The
long process of creating a Reflection Paper
is supervised by consultants (ARI staff) and
the final prints are collected in ARI’s library.
These papers become a testimony of the
participants’ learning and aspirations. We
selected Martin, who graduated in 2020, as
an example of the kind of rural leadership we
promote at ARI. In his paper, we can appre-
ciate the concerns of his community and the
plans that evolved from the realizations that
he had in Japan.

Bernard Timothy Appau is a 2001 gradu-
ate, but since joining the ARI staff in 2008,
his involvement with ARI has grown deeper
with uncountable contributions to the train-
ing and community life. His presence is

i

vital for African students as well as Japa-
nese youth who recognize in him the atti-
tudes and requirements of a servant leader,
and exactly that is the topic of his essay for
euodoo. Writing from his experience as arural
pastor and community leader in Ghana, he
shares some fundamental instructions on
rural leadership, both a reflection on ARI’s
educational values, and an expression of
them. He concludes with a reminder of why
rural community development is crucial in
all parts of the world.

Another special
from Mr. S6ta Ono who volunteered at ARI
in 2020. S6ta’s involvement with ARI began
with a service-learning program while
studying at International Christian Univer-

contribution comes

sity in Tokyo. Inspired by the holistic living
at ARI, he wrote his graduation thesis on
the history of environmental ethics and
the possibility of reconnecting human-
nature relations based on the ‘social linkage
theory.” We believe that this thesis paper has
many valuable hints of how our work can be
understood through a broader philosophi-
cal context and are excited to share it in both
Japanese and English.

As usual, we present a text by ARI’s
founding member, the Rev. Dr. Toshihiro
Takami. With the help of our librarian Ms.
Junko Tanaka, we chose the speech Takami
gave upon receiving the Ramon Magsaysay
Award in International Understanding in
1996. Takami detailed the greater histori-
cal backdrop of ARI’s founding in light of
the industrialization and urbanization in



post-war Asia. He described what our motto,
“That We May Live Together,” meant during
ART’s first years. It is a timely text as we set
our minds on ARI’s 50th anniversary next
year and a good moment to finally share it
in Japanese. We are grateful to Mr. Toshiaki
Kusunoki for crafting, yet again, an expert
translation.

Everything at ARI is made possible
through the generosity and contributions of
many, and this publication is no exception. I
would like to personally thank Martin and
Séta for allowing us to publish their papers
here. A heartfelt thanks goes to Timothy for
writing his essay during another difficult
year when the COVID-19 pandemic disrupted
our campus life. We are also grateful to Ms.
Manosi Abe (Chatterjee), Ms. Yiiko Emura,
and Mr. Jack Lichten for their careful proof-
reading work.

We want to close by informing our
readers of the untimely death of Mrs. Til
Kumari Pun, a graduate of 2004 from Nepal.
Her classmate and husband, Mr. Makito
Fujii, wrote about her in his essay “Life
Surrounded by Living Things” in the previ-
ous euodoo. Til passed away from COVID-19 in
May 2021. We ask you to kindly hold Makito
and their children in your prayers and
remember Til, a dedicated rural leader and
true role model who was loved by all people
of her community.

Thomas Fujishima
Public Relations, editorial member
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MARTIN GIKUNDA KIRIGIA

CHAPTER ONE
INTRODUCTION

1. My family

My name is Martin Gikunda Kirigia. I am from Kenya, Meru County, Naari sublocation,
Kathatene Village, which is five kilometres from Meru Town, some 260 kilometres from the
capital city of Nairobi. It is bordering the Imenti forest, which is extending from Mt. Kenya,
the biggest mountain in Kenya.

I'am the fifth born in a family of eight children, five brothers, and three sisters. My mother
passed in 2016, and my dad passed in May 2020 during my second month at the Asian Rural
Institute. My brothers, my sisters, and I are all grateful to our parents for the great work they
did for us as well as the high discipline they taught us. We always thank God for them and
pray that one day we shall meet with them in the next kingdom, where we shall live togeth-
er again in harmony. My father did farming and construction; my mother was doing both
farming and business, which motivated me to love farming since I was a child up to this day.

2. My childhood and interests
I was born and lived close to the forest where all kinds of animals used to come to our farm,
including elephants, antelopes, hares, hyenas, birds, just to mention a few. My love for animals
and plants started when I was a small child because I lived with them since I was born, which
made me trap birds and small rodents. I constructed cages and fed them every day, and in
case one of the birds or rodents died, I was not allowed to eat food that day.

I started farming when I was six years old, and my first crop to produce was garden peas,
which I sold. I bought trousers and shoes with the money. That made me love farming, and
throughout my life, [ have been practicing farming of both crops and livestock.

3. My community

My tribe is called Meru, which is one among 42 tribes in Kenya. My community is based in
the highland where rainfall is always enough because of Mt. Kenya, the only mountain in
Kenya with snow and the largest mountain, surrounded by natural forest. Many community
members grow crops twice per year during the long and short rains from March to June and
from October to January, respectively. Since I was born there was not one day that I have
seen the crops in our community dry up due to a shortage of rain. Due to these good climatic
conditions, our community is highly populated and people have very small pieces of land
ranging from half an acre to five acres. For many years, community members have mostly
used chemicals, and this has drastically decreased the production of both crops and animals,
which is now the biggest problem in my community. Many people stop farming because
they feel that they have very small land and the production is very low, causing many young
people to go to big towns to look for jobs to sustain their life.

4. My school life
I attended primary and secondary school within my home area in Meru County. For
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university, I went to Nakuru County, some 300 kilometers away. My first degree was a Bache-
lor of Science in Natural Resource Management, which included wildlife management, water
and soil science, crop and livestock production, agroforestry, arid and semi-arid resources
management, rangeland management, fishery, geology, climatology, and environmental
science, creating more interest to further my studies. I pursued a Masters in Agriculture and
Rural Development, covering rural development, dryland agriculture, statistics, economic
agriculture, agroforestry, crop and livestock production, community development, environ-
mental science, and climate change and mitigation measures, deepening my interest in agri-
culture. I enrolled for a PhD in Agriculture and Rural Development for which I have finished
the course work. Next year, I am going to start working on my thesis paper.

5. My work and experiences
After school, I worked with the United Nations Development Program as a volunteer for six
months and later went to the coast some 800 kilometers away, where I worked in a clothes
manufacturing company, in the department of water recycling. But I resigned after six months
because we were working even on Sundays. I went back to my community, working as a high
school teacher. Later I resigned because l wanted towork in animal and plant-related programs.
I worked with the Canadian International Development Agency for six years on a project
called Farmers Helping Farmers. There I worked with communities in marginalized areas
in crop production, especially production of drought-resistant crops, rainwater harvesting,
kitchen garden management, school feeding programs, tissue culture bananas, soil erosion
management, business development, agroforestry programs, livestock production, tree fruit
seedlings nursery as well as improved modern jikos (domestic charcoal stoves). I worked as a
lecturer at Meru University of Agriculture and Technology and resigned after one year after
realizing that I wanted to work directly with communities and travel far and wide as [ enjoy
plants and animals in both domestic and wildlife settings.

6. My current work

I kept praying to God to grant me a chance to work in a place where my heart would find
peace and where I could enjoy God’s creation of plants, animals, and mankind. My prayers,
my love for plants and animals, my experience with farmers, and my qualifications in agri-
cultural and rural development opened an opportunity to work in the Methodist Church
in Kenya (MCK) from 2012, in the Department of Rural and Urban Development. I was
employed as the director of MCK’s Bio-Intensive Agricultural Training Center (BIATC, or Bio-
Intensive, for short) with the responsibilities of empowering rural communities in various
programs, including the following: Greenhouse construction and management, drip instal-
lation and management, rangeland management, crop production (especially drought-resis-
tant crops like maize, beans, tomatoes, onions, cowpeas, pigeon peas, and sorghum), organic
farming, kitchen garden management, livestock production, and caretaking of the animals
at Bio-Intensive. The animals are used for training: dairy goats, sheep, rabbits, chicken, high-
yielding dairy cows, fish, and pigs. There is also a tree/fruit seedlings nursery and a well-
maintained organic farming kitchen garden.
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Iserved Bio-Intensive diligently until 2015 September when  was promoted to serve in the
MCK'’s head office to coordinate rural and urban development programs: Making correspon-
dences with donors, proposal writing and implementation, project planning and implemen-
tation, monitoring, evaluation, monthly/annual report writing and presentation to donors
and other development partners, disaster mitigation and preparedness and poverty reduc-
tion, disaster response through fundraising to provide relief food to the affected communi-
ties (e.g. during flooding or droughts that currently pose the biggest challenge in East Africa
where, over the last four consecutive years, several people have died in such calamities caused
by drastic climate change), coordination of orphan education programs (with now over
1000 orphans being supported in their studies at various levels of primary, secondary, and
universities), development and growth of churches and schools in marginalized communi-
ties through fundraising, disability programs, gender issues, and community water projects
across East Africa, promoting income-generating activities in rural communities, environ-
mental care and conservation of the ecosystem, and coordination of all the rural agricultural
training centers,, which are offering technical advice to farmers across East Africa.

As Rural and Urban Development Coordinator, I have served in Kenya, Uganda, the Demo-
cratic Republic of the Congo (DRC), and Tanzania with relief and community empowerment
programs, mostly in marginalized areas like Isiolo, Marsabit, Wajir, Mandera, Turkana, and
Kajiado Counties in Kenya; Longindo, Mwanza, Magu, and Arusha in Tanzania; and Iganda,
Kamuli, and Jinja in Uganda. I often go to Rwanda to offer technical advice in community
development to the Free Methodist Church.

The Methodist Church supports a holistic theology of development, inclusive of the full
development of body, mind, and soul. Thisis the principle that informs and guides the church’s
Rural and Urban Development Program. The Rural and Urban Development Program uses its
development agenda to propagate the church’s mission based on Christ’s Great Commission,
enshrined in Matthew 28:19-20, and confirmed by His coming to the world. “He came so that
all can have life in all its fullness” (John 10:10).

8. My sending body: the Methodist Church in Kenya

The Methodist Church started in England in 1703, with eight committed Christians, includ-
ing John Wesley, his brother Thomas Charles, and others. This Methodist movement has
spread to many parts of the world and Kenya, where the Methodist Church in Kenya is one
of the mainstream churches, started by missionaries in 1862. It became an autonomous body
from the British church in 1967. Over the years, the MCK has witnessed tremendous growth
and initiated various community-based projects aimed to reduce poverty, diseases, and illit-
eracy. The MCK, therefore, is instrumental in empowering the marginalized. As one of the
main churches in Kenya, the MCK has a congregation of about 1,000,000 in various parts of
Kenya, Uganda, Tanzania, the DRC, and South Sudan.

The MCK has its headquarter offices in Nairobi, a university with six campuses, and a
hospital with over ten outreach dispensaries and clinics. It has over six hundred primary and
secondary schools and a few colleges. The MCK has a guest house, four rural training centers,
including Kaaga Bio-Intensive Agricultural Training Center, Marimanti Rural Training
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Center, Iganga Training Center in Uganda, and Ribe Training Center. There are several chil-
dren’s homes and investment properties to support the church’s operations and mission work.

The MCK has implemented various programs/projects on child protection, health, educa-
tion, HIV/AIDS, agriculture, youth, women, disability, rural and urban development, and
income-generating activities in both rural and urban centers with the support from various
development partners/agencies. The MCK has a history and a wealth of experience in devel-
oping and empowering the less fortunate in communities, fulfilling its Wesleyan practice of
social and spiritual holiness.

9. My motivation to go for studies at the Asian Rural Institute

Due to the vast areas covered (the five countries mentioned above), prevailing calamities (like
frequent drought and floods due to climate change), terrorism (as a result of the Al-Shabaab
militant group in neighboring Somalia), as well as diseases (such as cancer, which is killing
over 30,000 people every year in Kenya alone), the MCK is not able to finance all its mission
operations because of the limited resources to meet all the pressing demands.

The MCK is now seeking other new approaches to solve some of these challenges— espe-
cially the transformation of artificial agriculture to natural farming—to depend on partners
from across the world (e.g through exchange programs and researching better practices from
other countries), to be able to meet the social and spiritual needs of societies across the five
countries in Africa.

Most of the people in marginalized areas in Uganda, Tanzania, South Sudan, and the DRC
have nothing to sell to support the families in any way. There is frequent, prolonged drought
in such areas that has turned the lives of people in these communities miserable. These chal-
lenges have made the MCK look for different ways of empowering community members in
these regions, to be able to support their families and their local churches for sustainabil-
ity. The only promising method and mechanism are to train all the people there in utilizing
their locally available resources to gain income. Ninety-five percent of the communities in
marginalized areas depend on their land resources, where they grow crops and rear animals.
Therefore, they need to be trained more in crop and animal production, leadership, and
gender issues.

It is for this reason that there was urgent need to look for an institution that would offer
advanced knowledge in sustainable agriculture, community leadership, organic farming, and
gender issues. By good chance, Dr. Bunmi, who is the Methodist Church in Britain’s Africa
coordinator, advised me to apply for a scholarship to study at the Asian Rural Institute, to be
equipped with adequate knowledge to come up with more skills, methods, ways, and strate-
gies to assist the leaders and community members in marginalized areas on servant leader-
ship, food life, and community building, so that they can develop programs to utilize their
resources economically and sustainably for the wellbeing of their families in the current
generation and the generations to come. This was not only great news to me but also to the
Methodist Church in Kenya who mutually agreed with the idea, leading to the process of
application to ARI.
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Conclusion

The time to report to the Asian Rural Institute was a big mountain because it was at a time
when the entire world and most of the airports were being closed due to the coronavirus.
My journey received mixed reactions from many people. Several of them discouraged me to
travel because of the pandemic, which made a lot of sense. But the good thing was that, in my
heart, I was fully convinced that my journey to Japan was in God’s plan, and so I had nothing
to fear. The next motivation are the words of Martin Luther that always keep me strong and
make me feel that I need to do something for the sake of mankind without fear:

The word of God has been such that whoever wants to present it in the world must necessarily,
like the apostles, renounce his life and accept death at every hour. It was brought through death, it
was spread through death, and manifold deaths shall be necessary for it to be sustained.

I felt I was not going to ARI for my own sake but for the sake of the church, and specifically
to seek more ways to assist mankind. At any time I remember those words, even during my
missionary journeys across the desert in East Africa, where there are a lot of risks. I defi-
nitely pressed on to come against the wishes of many, and I thank God I arrived safely, just
making it out of Jomo Kenyatta International Airport six hours before the airport went into
a lockdown.

My calling in life is to serve the communities living at the edge of survival. I find peace
working in the Methodist Church in Kenya, and mostly I feel more content and happy when
serving communities in marginalized areas regardless of the risks associated with them.
But through all, I have witnessed God’s protection during my missionary journeys. It is my
prayer and hope that, after my studies at ARI, I will return safely to my country and pass to
the communities and my sending body the great things I learn at ARI, which I believe will go
a long way in changing the lives of many people in Kenya, Uganda, Tanzania, South Sudan,
and the DRC where I serve.

CHAPTER TWO
MY LEARNING AT THE ASIAN RURAL INSTITUTE

[ arrived at the Asian Rural Institute on 25th March 2020, which was my birthday, and this
was one of the best celebrations of my birthday ever.

The following day—which was my first learning day—I joined the staff and volunteers
for breakfast at Koinonia Hall. I woke up late because I was a bit tired as we arrived very late
the day before. I found everybody had already taken breakfast. I had to eat alone, but few
people gave me company. This was not a good moment for me because I felt I did not keep
the time despite the fact that we were informed that breakfast is normally served at 8:30 am.
This was my first learning experience for time management, which I learnt the hard way.
Since then, I have tried by all means to keep time because I have realized how important it
isin all daily programs.
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The learning continued throughout that day and the days ahead through observation,
during lunch and dinner time, during morning exercise, and during Foodlife work. The
learning is all over in ARI because whoever is around you is your teacher, and wherever you
are is a classroom. Everyone within ARI has a particular profession which means there is no
time to rest if you are ready to learn.

The people at ARI are from over ten different countries from across all continents, with
varied experiences and knowledge. Any time you meet anyone, may it be in the kitchen when
cooking, in the garden when working, in the chicken house feeding the livestock, in the
bedroom with your roommate, or anywhere else, you keep learning so many things, which
started to transform me completely within the first few days. The classroom work and field
trips started and thus, coupled with the learning from all the people around, the Asian Rural
Institute became a very big school that taught me a lot of things that could have taken two
years to learn in some other school.

In the last three months I have been at ARI, I have covered the following topics.

I. Servantleadership
Time management
Alternative marketing systems
Livestock and crops production
Sustainable agriculture
Organic farming
Climate change actions
Connecting the Sustainable Development Goals with short- and long-term
project activities.
9. Community development and conflict management

PN AN A NN

10. Gender issues, rural life, water, and sanitation
11. Natural resources utilization and management

1. Servant leadership

The most interesting topic I covered at ARI that I feel has truly transformed me is servant
leadership. There are several typical qualities of servant leadership that I have found with all
staff at ARI that I truly admire: They are excellent listeners, committed to personal growth,
approachable, well-connected to the community, hardworking, patient, the best model
mentors, very organized, long-term thinkers, trustworthy, courageous, well-informed,
authentic, and they value everyone.

This is one of the topics, I have realized, that is universal and can be applied to any kind of
institution, may it be to oneself, to a family, to a village, to a community, to a working place, to
acountry’s leadership, or any other kind of organization. I have learnt that servant leadership
starts with you as an individual leading yourself in a manner that you become a servant to
your own self. To be sure that you have become a servant leader you must have peace within
yourself. Nothing you do should make you or other people feel bad, guilty, shame, regret, or
having wasted precious time. You should feel proud of your actions towards others, then you
can truly say you are a servant leader.
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I have learnt that a servant leader must be a person with a character that everyone wants
to copy or is proud of and wants to learn from. The big learning for me is that where there
is servant leadership, there must be extraordinary peace, unity, joy, and happiness. Every-
one must feel a sense of belonging in that community, family, or organization. ARI is one of
the most peaceful places I have ever experienced, where you can never notice the difference
between the director or the staff, volunteer, participant, or visitor. It is a very unique place
where truly servant leadership is not only taught in the classroom but also demonstrated in
all programs. That makes the understanding of servant leadership very easy because all its
qualities clearly stand out.

The extraordinary peace, happiness, and joy I have been experiencing at ARI have
remained a mystery to me because everything is operating so smoothly so that nothing
makes my heart feel disturbed. The environment is so calm, everyone feels at home. Every-
one works extra-hard without necessarily being forced or pushed to do what is expected of
them. The secret is that ARI makes everyone feel honored, respected, loved, and part of this
community, therefore one feels a sense of ownership. So, no matter the time you stay at ARI,
you feel you need to contribute.

The director, the assistant directors, the staff are all role models of servant leadership. I
feel that any leader across the globe needs to possess that kind of skill. Servant leadership
must be demonstrated through actions and not so much through talking.

At AR, itis very hard to differentiate who is who. Everyone is equal to the other and every-
one is humble. You feel comfortable with anyone you meet on the way or you sit together with,
which makes learning at ARI very easy because you can talk to anyone and ask anything you
need to know.

Servant leadership requires socializing; to eat, work, and enjoy together; and to respect,
accept, and trust each other by all means without any discrimination whatsoever, just as
what is practiced at ARI every day. Many topics on servant leadership are already covered,
but the actions have been speaking louder than the training program, which has transformed
me completely, and I believe this will be witnessed throughout my life.

2. Time management

This is another important lesson I have learnt not only in the classroom but also in all day-
to-day programs. I don’t remember any program being late at ARI. Strict time management
is the biggest practice at ARI where the planned activities are done without failure or delay.
The most important thing I have learnt about time management is to know that there are two
important things: the quality and the quantity of work you do in a given time. Many people
keep time very well but do nothing or poor-quality work within that given time. I have learnt
the importance of thorough preparation and planning to ensure quality work and to avoid
wasting time.

At ARI, time is managed in a very profitable way so that everyone will understand what is
being taught. Everyone feels the time at ARI is spent in a very economical way because every
day counts. The things we have learnt are well understood and can be easily passed to our
countries, which will go a long way in improving the living standards for our communities.
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3. Alternative marketing systems: the teikei system

This kind of marketing system is a completely new phenomenon to me and very interesting.
It can work in my country because many people already know the dangers of chemicals but
they don’t know what to do and how to avoid eating chemical food as almost everyone is using
conventional methods of farming. There are no marketing systems for organic farmers. This
makes it hard for the consumers to access organic produce despite the fact that there are few
farmers practicing organic farming in my country.

In the teikei system, the producer knows who eats their produce and the consumer knows
who takes care of it. They are familiar with each other and get a better understanding of each
other’s way of life through conversation and working together. They also adjust themselves
to the seasonal items. Whatever crops each season offers naturally are truly nutritious and good.

Producers should be regardful of consumers’ diet and health, and consumers are regard-
ful of producers’ livelihood. Prices are set with an agreement on both sides, through direct
negotiation. Prices are in most cases higher than the ones set at the shipment in the conven-
tional market, to the producer’s satisfaction. On the other hand, consumers are delighted with
the prices. Those teikei prices are usually set to guarantee a moderate sum of living expenses
and production costs for producers. In that, they are evidently different from the prices at
the conventional market born out of the supply-and-demand balance. Consumers can enjoy
a stable supply of healthy, safe, organically-grown products. Previous experiments and expe-
riences were summarized into the Ten Principles of Teikei in November 1978.

The Ten Principles of Teikei (summary)
I. Tobuild a friendly and creative relationship, not as mere trading partners
2. To produce according to pre-arranged plans on an agreement between the
producer(s) and the consumer(s)
To accept all the produce delivered from the producer(s)
To set prices in the spirit of mutual benefit
To deepen the mutual communication for mutual respect and trust

3
4
5.
6. Tomanage self-distribution, either by the producer(s) or by the consumer(s)
7. Tobe democratic in the group activities

8. Totake much interest in studying issues related to organic agriculture

9. Tokeep the members of each group in an appropriate number

10. To go on making steady progress, even if slow, toward the final goal of the

convinced management of organic agriculture and an ecologically sound life.

It is assumed that there are 500 to 1,000 consumer groups that are connected with organic
producers in teikei relationships across Japan. The sizes of the groups vary from less than ten
families to more than 5,000. In most cases, producers are in the neighboring localities, the
number of whom is sometimes a few.

However, it is true that the teikei movement faces several problems. On the consumers’
side, the leaders have grown much advanced in age; the members of the steering commit-
tees tend to be fixed; there are fewer housewives who will volunteer to do the group activities

11



MARTIN GIKUNDA KIRIGIA

because of the increasing opportunities for women to get jobs and take part in social activi-
ties; many of the consumers have begun to hate taking the troublesome procedure of getting
organic products now that there are easier ways to purchase them.

On the producers’ side, the problems are as follows: the leading growers have also become
older; many of them complain that their sons will not succeed them (though not so frequently
as with conventional farmers’ families); the quantity of the consumption of their produce is
decreasing as the number of the consuming members has reached its ceiling. But neverthe-
less, the significance of teikei is greater than ever today.

4. Livestock feed management
Livestock feed management will not only remain my biggest learning but will also go a long
way in changing the lives of many farmers in my country.

The biggest problem of livestock farmers in Kenya is the high costs of feeds that have led
many to quit farming and look for alternative ways of living. Many feed manufacturing facto-
ries have exploited the farmers to an extent that farmers are no longer making any profit from
livestock farming but only help making livestock feed companies richer and richer every day.
My learning at ARI made me realize that farmers have all that it takes to produce their own
feed without buying it from the manufacturing industry.

Many farmers in East Africa, me included, believe that sophisticated machines are
required to produce feeds for livestock. Farmers don’t know the secret behind fermentation,
which is a big learning for me because I never experienced this kind of technology despite
having learnt agriculture for a couple of years. Many of the raw materials required to produce
animal feed are easily made by farmers and therefore there is no need to depend on manu-
facturers. The most important thing for the farmers to know is the feed formulation as stipu-
lated in the Table 1. Each farmer can use different raw materials, which are locally available
within their regions.

5.Organic Farming

The learning I have gained about organic farming at ARI is hard to have learnt somewhere
else because most of the things involved practice, helping me to understand the whole concept
of organic farming.

At ARI, the concept of how forest ecosystems work is strictly emphasized and practiced
in crop production. No fertilizers or chemicals are applied here. The plants are evergreen
and healthy throughout. I have learnt that organic farming seeks to bring back the principles
found in a natural forest ecosystem, allowing the soil to not just retain fertility and moisture
but even to increase those over time.

Organic farming is a tool that is widely used at ARI and produces remarkable results. If we
think from a forest’s perspective, there is no disturbance of the soil (= zero tillage), but a thick
layer of dead leaves, etc. on the soil surface that keeps falling every hour (= mulching), and an
amazing diversity of species (= rotation of crops). This observation brings additional prin-
ciples to the way we should farm. Organic farming at ARI relies heavily on the natural break-
down of organic matter, using techniques like green manure, compost, bokashi, fermented
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Animal Species

Table 1: Livestock feed formulation

Layer Chicken

Broiler

Pigs

Cattle

Growth
Stage

Grower 1

Grower 2

Finisher

Finisher

Creep

Pre-
Starter

Grower

Finisher

Breeder
Mash

Age or Weight

41-80
days

81-150
days

151
days

2-9
kg

9-22
kg

41-60
kg

(o2}
o
c x
T

Feed Ratio in %

Carbohydrates
corn, barley, rice, millet
wheat, oat, dried cassava, millet

sorghum, fruit, potato,
yam powder

Fats & Oil

rice, corn, oat, wheat bran
Protein

animal source proteins

fish meal, blood meal, frog meal,
meat meal, bone meal, snail meal

plant source protein

soybean, nuts, cowpea, oil cake
soy sauce cake, any dried beans
ground (grinded) palm oil meal
Minerals

Salt

Mineral Mix

oyster shell (preferred for
chicken)

di-calcium phosphate (DP)

azomite, coral, afsillin, mineral,
soil, bone/eggshell unga

Vitamins
(commercial multivitamins)

Charcoal (1% up to 3% in feed)
Rice husk

61

13.65

20

0.5

1.5

15

0.6

55

23.75

15

0.5

1.5

15

0.5

55

30.55

0.5

1.5

15

0.3

60

17.55

14

0.5

15

0.3

74.4

22

0.2

0.4

0.8

76.4

20

0.2

0.4

0.8

40.5

235

6.5

29.5

0.5

0.8

0.8

56

13

25

28

0.5

0.6

0.6

53

3.5

19

0.5

0.5

0.5

59

29.5

8.5

0.5

0.5

0.4

79

11

0.5

0.5

0.4

55

34

0.5

0.5

0.4

40

40

20

Total (amount per 100kg feed)

99.75 99.75 99.85 | 99.85

99.8

103.1

102.2

99.5/ 102.4/102.4  101.4

103
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plant juice, charcoal, water-soluble calcium, water-soluble calcium phosphate, tsuchi-kdji,
indigenous microorganisms (IMO), just to mention a few, to replace nutrients taken from the
soil by previous crops.

The whole of this process at ARl is a biological process that is driven by earthworms and by
microorganisms, collected from the forest in a form called IMO 1 and stored in forms referred
to as IMO 2 and 3. These allow the natural production of nutrients in the soil throughout the
growing season and has been referred to as feeding the soil to feed the plant.

At ARI, organic farming uses a variety of methods to improve soil fertility, including crop
rotation, mulching, cover cropping, reduced tillage, and the application of compost, bokashi,
or other organic fertilizers. By using mulch, the soil is not inverted and exposed to air; less
carbon is lost to the atmosphere resulting in more soil organic carbon. This has an added
benefit of carbon sequestration, which can reduce greenhouse gases and help reverse climate
change, the biggest problem in African countries that is causing a series of disasters in East
Africa such as floods, droughts, desert locusts, and diseases.

To control pests and diseases like insects, mites, nematodes, fungi, and bacteria, ARI uses
organic practices: encouraging predatory, beneficial insects to control pests, encouraging
beneficial microorganisms, rotating crops to different locations from year to year to interrupt
pest reproduction cycles, planting companion crops and pest-repelling plants that discour-
age or divert pests, using row covers to protect crops during pest migration periods, using
biologic pesticides and herbicides (such as garlic, chili, and ginger solutions, wood vinegar,
milk, wheat flour, tsuchi-kdji, sutochil, ash, eggshells) insect nets, timely planting, healthy soil,
clean seeds, using stale seedbeds to germinate, and destroy weeds before planting.

CHAPTER THREE
MY VISION 2030

Connecting the Sustainable Development Goals with MCK rural training centers and other institutions;
short- and long-term activities and programs according to the knowledge I have gained
at the Asian Rural Institute.

1. Introduction

In the African setting, family heads traditionally subdivide their land to their sons. Current-
ly, the land is being subdivided to all children without consideration of gender. This means
agricultural land is constantly reducing and at an increasing rate due to the inverted pyramid
of population growth. The land is continuously divided, becoming smaller and smaller as
more and more generations come in. This has put a lot of pressure on agricultural land and
increased the need for intensive production of both crops and livestock. Also, due to mono-
culture farming being practiced by many farmers, disease and pest pressure has led to exces-
sive use of pesticides and fungicides. Residues of these crop protection products are harmful
to humans and generally harmful to living things in the ecosystem, and that necessitates
organic or climate-smart production systems and techniques of agriculture.

14



SUSTAINABLE AGRICULTURE AND THE COMMUNITY DEVELOPMENT TRAINING PROGRAM AT THE ASIAN RURAL INSTITUTE

The aim of my studies at the Asian Rural Institute was for upgrading the Methodist Church
in Kenya’s agricultural training centers, intending to intensify organic or climate-smart
agriculture of our livestock and crop production for training purposes and to find alterna-
tive methods of farming that will help reduce the effect of climate change. Climate change
has caused frequent disasters, including flooding, droughts, insects (like locusts), and unpre-
dictable rainfall patterns for more than ten consecutive years, and the effects are worsening
as the years pass by. Therefore, my studies at ARI were to find alternative ways of crop and
animal production that can enable the training of small-scale farmers on using organic and
other natural sustainable methods; help the technology transfer to rural communities across
East Africa to improve productivity and profitability of farm enterprises; develop rural lead-
ership and development skills. The overall goal of my studies was to improve food security
and climate change mitigation measures.

My learning at ARI has covered more than what I expected and has truly broadened my
thinking and knowledge in a big way. I feel I have gained adequate potential and the capac-
ity to bring transformation to the Methodist Church in Kenya and the county. The way ARI
connects its activities and training with sustainable rural development leaves no stone
unturned and this is the way to go for all projects in the world if the dreams of the 17 Sustain-
able Development Goals will ever be achieved across the globe by 2030.

2. Vision description
The vision—entitled Connecting the Sustainable Development Goals with MCK rural training centers
and other institutions; short- and long-term activities and programs according to the knowledge I have
gained at the Asian Rural Institute—will be implemented at the MCK Bio-Intensive Agricultural
Training Center, located in Meru Town, Eastern Province. It is a community-based organi-
zation and managed by the Methodist Church in Kenya since 2001. Bio-Intensive facilitates
the training of farmer groups and creates necessary linkages with other MCK rural train-
ing centers based in Kenya, Uganda, and Tanzania that would enhance and improve house-
hold incomes through small-scale farming. This is achieved through engagement with rural
communities across East Africa, intensive training programs organized at the rural training
centers, and extension training programs in rural community gatherings and churches.
Upgrading the MCK rural training centers will involve the knowledge I have gained at
ARI. The new knowledge connects the 17 SDGs with the short- and long-term activities of the
MCK across all levels, just the same way that ARI’s activities are, as illustrated here below.

3. Connecting the ARI training with the Sustainable Development Goals (SDGs)

3.1 SDG-1: No Poverty

One in ten people in developing nations still live with their families on less than $1.90 per day and that
the Sustainable Development Goals aim to eradicate extreme poverty in its entirety. That means that the
poor gain equal rights to economic resources. This is why ARI invites participants from developing coun-
tries working directly with rural communities, to empower them on sustainable agriculture and leadership
among other ways that will reduce poverty.
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I will embark on training organic farming methods and sustainable agriculture, e.g.
animal feed production, bokashi making, making effective microorganisms to help farmers
avoid buying fertilizers, social business, processing, and packaging, just to mention a few.

3.2 SDG-2: Zero Hunger

Currently, one in nine people in the world is considered undernourished, with the majority in develop-
ing countries. The SDGs’ Zero Hunger goal is seeking to change this by eradicating all forms of hunger by
2030. This includes bringing more sustainable food production systems and technologies into the fold,
doubling the output and income of small-scale food producers, and ensuring there is sufficient genetic
diversity preserved in staple crop seeds.

This is also the main learning at ARI and what is practiced every day. My effort will be
geared towards developing rural communities in East Africa through intensive training on
various ways that enable communities to produce enough food for their families.

3.3 SDG-3: Good Health & Well-Being

More than five million children still die before their fifth birthday each year. The Good Health and
Well-Being goal focuses on reducing these numbers to less than 70 deaths per 100,000 births by 2030, in
addition to putting an end to all preventable deaths due to disease.

ARIfocuses on producing organic food (which is healthy food capable of reducing diseases)
as well as taking care of the environment to reduce the effects of climate change (that causes
diseases affecting children and mothers). Encouraging the production of healthy food and
diversity through organic and sustainable farming, and educating on eating a balanced diet
(similar to what I have learnt at ARI's FEAST (Food Education an Sustainable Table) program
that has taught me a lot about healthy food for a healthy body) will be my biggest efforts.

3.4 SDG-4: Quality Education

Fifty-seven million primary-aged children are not attending school and further, 50 percent of those
children are living in conflict-impacted areas, making it even more challenging to achieve changes in these
areas, or even simply for parents to leave and relocate. The Quality Education goal is designed to “ensure
that all girls and boys complete free, equitable, and quality primary and secondary education leading to
relevant and Goal-4 effective learning outcomes.” This includes equal access for people at a disadvantage,
such as providing opportunities to women who are interested in technical or vocational education tracts.

The learning at ARI is designed in a way that parents in rural communities in developing
countries will be empowered by ARI graduates, to utilize their locally available resources
through sustainable agriculture and other different ways to generate income and support
their children to go through their education system. ARI also trains participants in servant
leadership so that they can assist rural communities living in conflict-impacted areas so that
they can overcome the challenges and make positive changes to the communities and conse-
quently create opportunities for children to go to school.

After graduation, ARI participants provide opportunities to women who are interested in
technical education programs, so as to assist them to realize their potentials and utilize their
locally available resources effectively for the wellbeing of their families. My biggest agenda
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will be to empower rural communities to generate income, by training social businesses
and sustainable agriculture, so that those communities can educate their children through
universities and intensive training on rural leadership.

3.5 SDG-5: Gender Equality

Seven hundred fifty million women and girls alive today were married off before the age of 18, and
at least 200 million women and girls in thirty countries have been subjected to female genital mutila-
tion (FGM). Among these numbers are eighteen countries that allow husbands to legally prevent their
wives from working, and forty-nine countries that lack laws protecting women from domestic violence.
The Gender Equality goal is designed to end all forms of violence against women and girls in both public
and private spheres. This includes ending all sex trafficking as well as other forms of exploitation such as
forced childhood marriage.

The training at ARI focuses on gender equality. During the admission process, they make
sure women are also given equal opportunities as men to apply. The staffing at ARI clearly
demonstrates a commitment to make SDG 5 a reality. The training program empowers the
rural communities where most of the women stay at home and developing countries where
FGM and other outdated traditional practices that are not favorable to women are practiced.

Like at ARI, I want both males and females in my communities to go through training
to discover their potential, and intensive training programs will emphasize gender equal-
ity not only in the Methodist rural training centers but also in churches, schools, and other
institutions.

3.6 SDG-6: Water & Sanitation

Only seven in ten people have access to safe drinking water, and six in ten lack proper sanitation facil-
ities. Fortunately, between 1990 and 2015, the proportion of the global population using an improved
drinking water source has increased from 76 per cent to 90 per cent.

The Water and Sanitation goal is important to all. The primary goal for any rural devel-
oper is to provide water and sanitary solutions to rural communities and urban slums. ARI
shows participants cheap and effective non-electric wastewater treatment systems designed
for wastewater, either from animals or contaminated water bodies, using natural methods or
bio-active water: by having several chambers with manure and stones along a slope—with
manure at the top chamber and manure and stones in the three consecutive chambers—to
reduce the smell and to recycle the water.

They also train different ways to make sanitary towels for women in rural areas, apart
from other training programs designed to empower rural communities to avoid pollution.
Organic farming methods are very friendly to water bodies and participants learn how to
solve rural communities water challenges from the examples of J6saku Innami (1831-1888)
and Takeshi Yaita (1849-1921) who single-handedly made plans for great canals to solve the
water problems in the Nasu area using their own resources and mobilizing the communi-
ty without the help from the government. Like ARI, my Methodist training programs also
involve methods of water purification, rainwater harvesting, and other community develop-
ment through water projects.
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3.7 SDG-7: Affordable & Clean Energy

Thirteen percent of the world population do not have access to modern electricity. Another 3 billion rely
on resources such as wood and coal to cook and heat their homes, which produce harmful airborne pollut-
ants. Greenhouse gas emissions from human activities are already changing our climate and will have
substantially more drastic effects in just a few decades. The Affordable and Clean Energy goal is designed
to create access to affordable, reliable, sustainable, and modern energy.

ARI’s curriculum is articulated towards helping the participants solve some of these chal-
lenges and to achieve SDG 7 through training them on affordable, reliable, and sustainable
energy. A good example is the Non-Electric Atelier in Nasu where Prof. Yasuyuki Fujimura,
an inventor, teaches on the idea of richness without using energy and money. He uses natural
energy to regulate heat in his well-built, cheap houses that anyone can build using locally
available resources.

ARI uses solar systems to generate energy, as well as biogas, geared towards the elimina-
tion of kerosene and reduced dependence on electricity. I will train my community members
on the use of natural energy, e.g. sun, wind, water, and other natural materials, for lighting,
cooling, and heating so that each can afford energy.

3.8 SDG-8: Decent Work and Economic Growth

The way people work is changing, and technologies will soon replace many existing jobs over the next
decade. Although the global unemployment rate hit a new low in 2017, 61 percent of workers are involved
in some form of informal employment. The Decent Work and Economic Growth goal is designed to foster
sustainable and equitable economic growth for all workers. This means achieving “higher levels of economic
productivity through diversification, technological upgrading, and innovation, including through a focus
on high-value added and labour-intensive sectors.”

ARI teaches various technologies, ranging from organic farming, processing, innova-
tions like the non-electric technologies from Prof. Fujimura, garbage processing, marketing,
social business, and community development programs. They are all geared for sustainable
and equitable economic growth in rural communities through diversification, technological
upgrading, and innovations.

3.9 SDG-9: Industry, Innovation, Infrastructure

There are many parts of the world that still lack access to mobile broadband networks (16%), and
infrastructure places an outsized economic constraint on developing countries. The Industry, Innovation,
and Infrastructure goal is designed to build resilient infrastructure, promote sustainable industrializa-
tion, and foster innovation across the globe. The key emphasis is on developing reliable and sustainable
infrastructural solutions that support economic development as well as human well-being, while also
ensuring financial affordability.

In today’s world, younger generations are increasingly unable to purchase homes. Housing
constraints are highly localized and involve many complex factors. ARI trains participants on
the importance of using locally available resources for construction, like what we learnt at the
Non-Electric Atelier. More such training programs will be included in the MCK training centers.
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3.10 SDG-10: Reduced Inequalities

Like Goal 5 focusing on gender inequalities, Goal 10 broadens the scope to inequality and economic
divides within and among countries. Most of the rich world relies on the labor of developing nations to
manufacture clothing and technology consumer products, but underdeveloped countries consistently miss
out on many economic benefits due to structural income inequalities. The Reduced Inequalities goal is
designed to empower and promote all countries to lower all forms of inequalities, especially for those indi-
viduals negatively impacted due to their age, sex, disability, ethnicity, or religion.

The Asian Rural Institutes empowers participants to overcome those challenges and find
ways of utilizing local resources sustainably. ARI tries to create equal opportunities for all
religions, as illustrated in the diversity of religions represented by the participants, volun-
teers, and staff as well as the rich representation of ethnic groups and gender.

According to my vision, the MCK institutions will also be geared towards creating equal
opportunities for all religions and ethnic groups in all MCK programs and activities.

3.11 SDG-11: Sustainable Cities & Communities

The world is growing, with 3.5 billion currently living in cities. In the next decade, that number is set to
hit 5 billion. However, 95 percent of urban expansion is set to occur in the developing world, with another
833 million otherwise left to live in sprawling slums. The Sustainable Cities and Communities Goal is set
to ensure everyone has access to safe and affordable housing, including access to basic services like water
sanitation and transportation.

Intensive training programs will be designed to empower rural communities to ensure
that they can afford safe and affordable housing, using locally available resources as well as
basic services like water sanitation and transportation.

3.12 SDG-12: Responsible Consumption and Production

Like at ARI, the training programs will be designed to encourage closed-circle product
lifecycles in homes, schools, institutions, and churches to achieve the Responsible Consump-
tion and Production goal. We will offer a plan to drastically reduce food waste, make more
environmentally sound decisions, and help encourage companies, families, homes, and insti-
tutions to adopt increasingly sustainable practices in all forms of their business, activities,
and services.

3.13 SDG-13: Climate Action

Like ARI, MCK rural training centers will have intensive training programs on the effect
of climate change. We will encourage climate-smart agriculture skills and agroforestry
programs focusing on tree fruit planting and biodiversity.

3.14 SDG-14: Life below Water

Organic farming methods will be encouraged intensively through training and demon-
stration because it is friendly to life in water. We will develop training programs on water
purification, an intensive campaign on tree planting, along with water bodies and a tree
seedlings nursery in all centers.
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3.15 SDG-15: Life on Land

This will be the biggest MCK training program because African countries suffer from
deforestation and desertification. Intensive training programs will be done in schools,
churches, and community gatherings to restore the lost glory of the land through diversifica-
tion using organic and sustainable farming, agroforestry programs, and sustainable develop-
ment programs.

3.16 SDG-16: Peace and Justice, Strong Institutions

MCK rural training centers will be intensively involved in training to end abuse, corrup-
tion, bribery, all forms of exploitation of children; to reduce all forms of violence; to promote
peace and justice in all of their school and church programs.

3.17 SDG-17: Partnerships to Achieve the Goals

MCK rural training centers will seek strong partnerships with all denominations, local
and international governments, local and international NGOs, universities, high schools,
primaryschools,and many more to ensure the easy implementation of the training programs.

[ am presenting this vision to seek support for implementing it in the next ten years so that
the MCK rural training centers become the pillar of supporting the 17 SDGs that transform the
rural communities in East Africa. | am confident that if my vision is supported, we will be able to
contribute towards improving the livelihood of rural communities in East Africa, especially
those living in marginalized areas, and to reduce their poverty levels, according to what I
have witnessed during my nine-months of learning at ARI.

4. MCK rural training centers

4.1 Background

Many families in rural Kenya have abandoned the little land they had because they
thought it was too small for any economic gain. Therefore, poverty was widespread in most
households. MCK rural training centers now empower these people by demonstrating how
more food and income can be realized through the optimum utilization of the land using bio-
intensive farming methods. These are simple, organic, and natural techniques that improve
soil structure and are in harmony with nature.

Methods include climate-smart agriculture demonstration plots at the center, e.g. a zero-
grazing unit, rabbit rearing, sheep farming, chicken rearing, pig farming, vegetable gardens,
drip irrigation, greenhouse farming, tree/fruits nursery management, fruit and honey
processing, value-addition of vegetables through drying. All of these methods are showcased
in a two-acre piece of land at the Bio-Intensive demonstration site. Small-scale farmers come
and learn through observations to be able to implement on their individual farms. Many
members of the community who have attended the training in these training centers are now
able to produce enough nutritious food for their families and have additional income through
selling the crops they grow using organic farming methods.
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4.2 Mission, vision, goals, and core values
a. Mission
To demonstrate, through practical example, that small-holder farmers can produce more
nutritious food and increase family income by efficiently utilizing the small land units they
own using appropriate simple farming methods.
b. Vision
To be recognized as the leading developers of small-scale farmers through building an
information resource centre and by enhancing market access for small-scale farmers in East
Africa and beyond.
c. Goals
To reduce poverty by providing facilities where farmers, students, and other interest
groups share experiences and gain knowledge geared towards holistic human development
based on a biblical approach.
d. Core Values
+ Integrity and trust
+  Transparency and accountability
+  Teamwork
+  Consultation
+  Professionalism

5. Objectives of my Vision 2030

My vision will be to upgrade MCK rural training centers according to the knowledge I have
gained at ARI: connecting all their training programs and activities with the Sustainable
Development Goals in an effort to address the many challenges faced in East Africa today.
This will go a long way in meeting the following specific objectives:

a. To startlivestock feed production at Bio-Intensive.
Feed is very expensive to maintain the livestock. Training farmers in produc-
ing their own feed will help them avoid expensive feed purchases.

b. Toincrease chicken rearing at MCK rural training centres from 100 to over 10,000
birds by 2z030.
Poultry will be a means of generating more income for extension services
(to train more people), help the sustainability of the centres, and can be used
to train farmers. Many chicken farmers have lost hope because of the high
number of deaths among chickens caused by diseases, high feeding costs, and
poor knowledge of chicken rearing.

c. Tolease several pieces of land in different parts of East Africa to demonstrate organic
farming methods closer to communities.
Many farmers don’t go to MCK rural training centres due to long distances and
costs. By showcasing the leased organic demonstration sites, extension train-
ing will be easy for communities in rural and marginalized areas. This also
will contribute to producing more crops for income.
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d. Toimprove the tree/fruits/vegetable seedlings nursery.
By repairing the greenhouse and buying enough tools and equipment for the
nursery, the MCK can meet the high demand for vegetables, trees, and fruits
seedlings required by small-scale farmers. We can also teach farmers how
to manage seedling nurseries. For climate change mitigation measures,
also want to produce enough tree/fruit/vegetable seedlings for all the MCK’s
demonstration farms across East Africa, and sell tree seedlings to farmers,
schools, churches, and even to those companies that pollute the water bodies at
subsidized prices.

e.  Tomodify the curriculum to include the 17 SDGs proposed in my vision and to increase
the scope of invitation.
This will not only include small-scale farmers but also primary/high schools,
churches, and universities as well as community developers across East Africa,
volunteers, and others.

f Tostart a teikei marketing system in East Africa.
I will start with members of the church, especially where the land will be
leased for organic farming demonstrations. The produce will be sold to the
community members around that area so that farmers who adopt organic
farming learn how to market their produce.

g. Toleaseidle land in church compounds.
Many churches have big land that can assist the church members to learn
organic agriculture. Also, the money for leasing can assist the church and pay
for organic vegetables close to them.

h.  To organise several field day training programs.
Demonstrations will be set in the leased land. Community members can be
called during harvesting. Training will cover some basics about the 17 Sustain-
able Development Goals. The MCK can also sell produce at that time.

i.  Tocreate job opportunities for the many young people in the rural communities.
Many don’t have work because they drop out of school as their parents cannot
support their education. They also don’t have the knowledge to utilize their
small piece of land. By leasing many pieces of land close to rural communities,
these young people will learn and use their land for economic gain.
Many can be employed to work on the leased land and at MCK rural training
centres as they expand their capacities. For example, our chicken farms will
be increased to 10, 000 chickens by 2030, the pig farms will be increased to at
least 1000 pigs as feed will be produced at the centres.

The above objectives are my key pillars to address the problems and constraints of rural

communities in East Africa and to safeguard the interests of the Sustainable Development
Goals that will make the world a better place to live for present and future generations.
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6. My vision is anchored in the following strengths of the MCK

6.1 Project Management

MCK Bio-Intensive has a very strong board of directors team that represents various
community-based organizations, small-scale farmers, government (e.g. the Ministry of Agri-
culture), and the church. It also has a qualified chief executive officer and head of departments
(for livestock, crop production, natural resources, accommodation, catering), and training
and extension officers. They will be wholly responsible for the management and implemen-
tation of my vision. The board will also oversee and supervise the actual activities.

6.2 Monitoring and evaluation

I. There will be direct supervision by the board of directors during the imple-
mentation period.

2. There will be a transparent process of implementation of services. Documents
will be available for stakeholders to spot-check the progress and community
impact.

3. Progressreports will be provided monthly and regular meetings will be held to
discuss and address the shortcomings experienced.

6.3 Sustainability

The project will be sustained through proper management and at the beginning, there
will be a baseline survey that will serve as a guide map during the implementation period.
The project has enough qualified personnel to assist its implementation. The project has a
guest house where up to sixty small-scale farmers can stay and learn. It also offers cater-
ing services, assisting in the training center’s operations’ sustainability. The vision will be
shared freely with all the stakeholders at the beginning and throughout the implementation
period. They include the MCK’s presiding bishop, all the thirteen bishops across East Africa,
the conference staff, the MCK rural training centers management board and staff, the rural
communities, local churches, schools, and local governments. They and other stakeholders
and development partners will enhance my vision to meet the objectives and pass the vision
to future stakeholders for continuity purposes.

6.4 Resources

Bio-Intensive—the head office of my vision’s implementation—has all the necessary
resources and experience since 200I. It simply requires upgrading of programs to accommo-
date my vision to implement the Sustainable Development Goals to serve the larger commu-
nity and general interests.
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6.5 Organizational structure

The Methodist Church of Kenya

Board of Directors

Chief Executive Officer

Tree/fruits/vegetable Livestock Organic crop Catering & Capacity building,
seedlings nursery Officer production Accommodation  extension & training
management Officer
6.6 Beneficiaries

The purpose of my vision is to seek collaboration from my sending body in assisting rural
communities in marginalized areas that live at the edge of survival, in climate change miti-
gation measures, and in the implementation of the Sustainable Development Goals within
East Africa and beyond for which a global agenda needs to be implemented by all countries.

The target beneficiaries are all the small-scale farmers in East Africa: men, women, and
children, especially in marginalized areas. They will benefit through the provision of skills
to enhance their production capacity. The government will also benefit because one of the
government’s biggest agenda is to implement the SDGs at the grassroots levels across the
country.
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7. Implementation plan

Constraint/ Challenge Activity Expected Output ::::e By who
Animal feed and raw material prices | To start making animal feeds More informed, inde- start | All stake-
increase every year as countries at Bio-Intensive to show farm- | pendent, and efficient 2021 | holders;
continue to experience the effects of | ers the easy way of making small-scale livestock livestock,
climate change. Small-scale farmers | animal feeds in their individual | farmers, who are able end training, and
suffer big losses and consequently farms. Using fermentationand | to get enoughincome 2030 | extension
lose hope in livestock farming. the crops they normally grow for their children’s officers in the
in their farms will reduce the education, food, and rural training
cost of raising livestock. living standards. centers
Chicken diseases are a big problem Improve chicken and pig Farmers will be able to start | All stakehold-
in East Africa where outbreaks kill housing at Bio-Intensive and overcome the death 2021 | ers; livestock,
thousands of chickens every year, other rural training centers to of chickens. The MCK training, and
making small-scale farmers suffer demonstrate the importance rural training centers will | end extension
big losses. MCK rural training centers | of using local materials for be able to sustain their 2030 | officersinthe
have 100 or fewer chickens and 10 livestock houses construction | operations and reach out rural training
or fewer pigs for demonstration, and also for fermented floors. | to more rural community centers
which makes it hard to sustain their To increase chicken to 10,000 members.
operations. and pigs to 1,000 to sustain
the centers’ operations.
Cancer is now an epidemicin Kenya | To set up as many demonstra- | More farmers will learn | start | All stakehold-
and many African countries. One of tion sites as possible across how to produce clean, 2021 | ersand MCK
the contributing factors is the high East Africa